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Continual Improvement

1.0
PURPOSE
To develop a system and assign authorities and responsibilities for the Company's Continual Improvement Program.

2.0
SCOPE
Applies to all continual improvement activities of the quality system.

3.0
DEFINITIONS
None

4.0
PROCEDURE
4.1
The philosophy of continual improvement is deployed throughout the Company through training and the company’s business practices.  All employees are asked to look for ways to improve their operations each time they perform them.  Continual improvement is also supported through the use of the Quality Policy, quality objectives, Corrective and Preventive Action systems (QP4.11.1 & QP4.12.1), and the Internal Audit Program (QP4.14.1).

4.2
Opportunities for continuous improvement are identified by all employees and submitted to a member of Executive Management on the Improvement Idea Form.

4.3
Once projects are identified, the Executive member shall evaluate the submission to determine its potential benefit.   If the project looks promising, the member may implement the submission, if within his/her jurisdiction, or shall submit it to the full committee, who will appoint personnel to evaluate and implement a continuous improvement plan.   Accepted ideas are documented and tracked through the Access database, Continual Improvement. 

4.4
The Management Representative Reports the status of continual improvement projects to the President monthly.  If a project is significantly behind schedule, additional resources shall be assigned.

4.5
Records of Continual Improvements are maintained in accordance with QP4.13.1, Control of Records.
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